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Governance and Land & Resources 
Department Update

Is everybody ready 
for spring? We are 
thrilled to give a 
warm welcome to 
our newest team 
member, Darian 
Goertzen, who joins 
us as Assistant 
Manager. Darian 
will be providing 
vital support to 
Kasandra in her 
role.

Field Operations 
& Environmental 
Monitors

Our field crew and 
environmental 
monitors remained 
active throughout 
March with several 
key initiatives:

•	 Erik and Caleb 
continue to hunt 
furbearers for 

Rodney, who 
is preparing 
displays for the 
new Cultural 
Building.

•	 These pelts will be 
made available 
for tanning if 
community 
members are 
interested in 
learning the skill.

•	 The team 
is currently 
undergoing 
training on a new 
portal designed 
to store our 
environmental 
data.

•	 Fisheries & 
Healing: Neil and 
Jimmy recently 
attended fisheries 
meetings in the 

lower mainland, 
while James 
continues to 
support healing 
fire events and 
the Governance 
TGOC teams.

Governance & 
Jurisdiction

We are continuing 
our efforts to 
reclaim jurisdiction 
over our children 
and move 
toward the co-
management of our 
territory. Our goal 
is to build a Saik’uz 
governance system 
that integrates 
Elected Leadership 
with Traditional 
Governance.

•	 Land Package: 
The Land 
Package is now 
complete! A Smoke Signals | Page  2



limited number 
of print copies 
are available—
please reach out 
to Kelsey if you 
would like one. 
We are currently 
developing a 
communication 
plan for a future 
education 
program 
regarding the 
package.

•	 Balhats Book: The 
Balhats Book has 
been sent out for 
formatting and 
printing bids. We 
expect this to take 
approximately six 
weeks, with digital 
and print copies 
available for clan 
members soon.

Community 
Engagement: Thank 
you to everyone 
who attended our 
March 12th update 
meeting. We 
covered Traditional 

Governance work, 
the Clan & Balhats 
work, and provided a 
TGOC update. If you 
missed the meeting 
and want to catch 
up, please contact 
Amber or Kelsey.

Traditional 
Governance 
Oversight 
Committee (TGOC)

The TGOC is a group 
of Saik’uz family 
representatives who 
use their knowledge 
of the territory and 
traditional practices 
to guide the elected 
government and the 
Land and Resources 
department.

•	 March/April 
Update: The TGOC 
did not meet in 
March, as the 
team is focused 
on planning a 
meeting for April.

•	 Find Your Rep: 
If you would like 
to know who 
your family 
representative 
is on the 
committee, 
please contact 
Amber Teed or 
Kelsey Antoine.

•	 Water & Fish 
Forum: We are 
busy planning 
a forum to 
discuss issues 
regarding our 
Water and Fish. 
The format will 
be similar to 
our previous 
Hunter’s 
Forum—stay 
tuned for dates 
and agenda 
details!
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Community Connections & Forward 
Planning: March 2026 Update

Hadih all. Welcome to my 
April contribution as a 
council member for the 
Smokesignals. I start this 
note with condolences to 
the family of Dave Fleur 
for the loss of a husband, 
father, grandpa, family 
member, and friend. May 
your family be comforted 
with beautiful memories in 
your grief.

Youth and Education

As a council member, I 
attended the capstone 
project presentations at 
NVSS. Every graduating 
student must complete 
a capstone project 
where they present on 
experiences in their lives 
and goals for their future. 
It was very interesting 
and great to see so many 
youths growing and 
understanding who they 
are. I made sure to tell 
a couple of these youth 
to thank their parents 
when they get home for 

all the opportunities and 
experiences they afforded 
them.

I was happy to see many 
working towards their 
goals. Those thoughts 
also made me think of our 
youth: What goals do they 
have? What foundational 
supports do they have? 
Our jobs as parents and 
family members are so 
very important. In our 
traditional ways, children 
were held in the highest 
esteem and grandparents 
played a major role in 
raising them with love and 
knowledge, while parents 
worked to support life.

There has been much 

trauma that has affected 
our ways of life that we 
continue to work through. 
May each of us continue 
to do the work we need 
to be healthy and raise 
healthy children. As Gabor 
Maté says, the best thing 
we can do for our children 
as a parent is to work on 
ourselves. Remember to 
remind our children and 
youth that they are loved, 
wanted, needed, and 
cared about.

Post-Secondary & 
Lifelong Learning

•	 Encouraging the 
Journey: Years ago, 
Anzel wondered 
what universities her 
cousins and friends 
would attend. I told 
her to ask them to get 
them thinking about 
it. Maybe we could 
have an evening where 
we ask children what 
they want to do when 
they grow up and help 

This month’s update from Elected Council member Melanie Labatch 
covers a range of vital community initiatives, from advocating for 

federal funding to upcoming local events:
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support them on those 
journeys.

•	 Education Programs: 
March’s community 
meeting highlighted 
the areas members are 
studying. Education is 
for everyone! Reach 
out to the education 
department if you want 
to expand your learning 
or start from scratch.

•	 CNC Brainstorming: I 
attended a meeting at 
CNC looking for ways 
to increase learning 
initiatives. We need 
adult basic education 
for those who didn’t 
complete high school. 
It is good to highlight 
these needs and 
brainstorm how they 
can be addressed.

Community Projects & 
Updates

•	 Ballfield Project: We 
met with the recreation 
committee, council, 
and Bob Radloff & 
Associates to discuss 
steps to refurbish 
the ballfield. We are 
looking forward to a 
space where all can 
play ball.

•	 Governance: The 
meeting for the 
governance manual 
development had to be 
rescheduled. Keep your 

eyes open for the new 
date

•	 Artemis Agreement: 
A summary for 
community members 
regarding the 
Artemis participation 
agreement is 
forthcoming.

Healing & Culture

I attended the Healing 
Fire in PG on March 
11th. These occur on the 
second Wednesday 
of every month. I hope 
everyone is taking care 
of themselves and 
meeting their needs in 
healthy ways.

While there, I saw Tina 
Alexis from Lhooskuz, 
who is working on her 

PhD. She is planning a 
grease trail trip in June, 
and anyone is welcome 
to join. This is a vital part 
of our historical trading 
ways. Aba is one of her key 
elder advisors, and I hope 
to have Tina share some 
stories with us soon.

Advocacy & Support

I recently spoke with a 
member who has difficulty 
maintaining a connection 
with her children. It is 
difficult to ask for help 
when it seems no one is 
listening, but please—keep 
talking and keep asking.

We have a Child Welfare 
Committee where 
concerns can be brought 
for support and direction. 
Kids need healthy time 
with parents; even if they 
cannot live together, they 
can still maintain a healthy 
connection.

Upcoming in April

•	 Community Meeting: 
April 9th (second 
Thursday) with 
Wildfire BC providing 
information.

•	 The Brain Project: 
Running April 13–26 in 
Nadleh. This project 
educates on how the 
brain is affected by 
behaviors like using 
TikTok or drugs, versus 
cultural activities like 
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drumming.
Personal Sharing & 
Connection

I recently hosted a 
“Brownies & Bravery” 
workshop at the Gathering 
Our Voices youth 
conference in Vancouver. 
I taught youth how to 
make raspberry sauce 
for homemade brownies 
while also teaching 
them how to recognize 
an opioid overdose and 
administer naloxone. It 
was wonderful to run into 
our Saik’uz youth group 
and others like Haden 
Teed while there.

I have also enjoyed the 
Tuesday evening beading 
and women’s time at the 
log building. It is so nice 
to sit and chat over tea. 
I encourage everyone to 
go have a tea or coffee 
with someone new this 
month or visit someone 
you’ve been meaning to 
check in on. Community 
connection makes us 
stronger.

Peace to all, and may we 
all see some joy within 
and around us.

In wellness,

Melanie Labatch
Grouse Clan,
Elected Council
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ARE WE
REACHING

YOU?

COMMUNICATIONS
S U R V E Y

Scan here

At Saik’uz First Nation, we want 
to ensure that the information 
you receive is timely, relevant, 

and easy to find. This survey is 
designed to audit our current 

communication channels-from 
emails to town halls-to see 

what’s working and what isn’t.

Your feedback will directly 
influence our communication 
strategy to help reduce digital 

noise and keep everyone 
better informed.
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Saik’uz First Nation
135 Joseph Street Saik’uz, BC V0J 3A1
(250) 567-9293
band.office@saikuz.com

Share Your Stories, Ideas, and More!

This is your personal invitation to contribute to our next 
issue of Smoke Signals. We’re always on the lookout 
for fresh perspectives, engaging content, and exciting 
new things happening in and around our community. 
Whether it’s a personal essay, a photo series, a local 
hero spotlight, or an advertisement for your unique 
offering, your contribution could be exactly what our 
readers are looking for.

To submit your work, please email it to
communications@saikuz.com with “Smoke Signals” 
included in the subject line.
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